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TONG GONG TY SONG 8A GONG HOAXA Hal GHU NGHIA VIET NAM
Cong ty CC> phan Song da 505
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So: 1MCT5051HfJQT

£>QC I~p - TV do - Hanh phuc

Gia Lai, ngay 15 thang 01 nem 2005

QUYET D!NH
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CUA HQI DONG QUAN TR! CONG TY CO PHAN SONG DA 505
(Vlv: Ban henh Quy che to chuc va noet d¢ng cue H¢i dong quen triJ

'" -' ?

HQI DONG QUAN TRI
A ~ ~ " ,

CONG TY CO PHAN SONG DA 505

- Can cu vao luat doanh nqhiep diroc Ouoc h(>i ruroc Conq hoa X8 h(>i

chu nghTa Viet Nam thong qua nqay 12/6/1999.

- Can err 8ieu I~ to chuc heat d(>ng cua Conq ty co phan Song da 505

- to trlnh so CT505/TC-HC nqay 05 thanq 01 narn 2005 cua Giarn

doc conq ty co phan Song da 505

- Ngh! quyet so 01 nqay 08 thanq 01 nam 2005 cua H8 QT Conq ty

QUVET f)~NH

£>ieu 1: Ban hanh qui che "To chirc va hoat d(>ng cua H(>i dong quan tr]

Conq ty co phan Song da 505"kem theo Ouyet dinh nay.

£>ieu 2: Giao cho ong : Giarn doc Conq ty chi dao truro hien cong viec tren

theo dung phap luat Nha ruroc ya cac qui dinh cua Conq ty.

£>ieu 3: Cac thanh vien Ban kiem soat, Giarn doc Conq ty, Ke toan tnrcnq,

Tnrcnq cac phonq chirc nanq, can err quyet dinh thirc hien.

Ndi nhan:

- Nhu dieu 3.

- LLfU van phonq.
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QUYCHE
",? , '" "'? - ~ ?

TO CHUC VA HO~T DONG CUA HQI DONG QUAN TRI- ~ ~ - '"CONG TY CO PHAN SONG DA 505
(Ban bent: kern theo quyet djnh so 1A1CTSOSIH£JQT ngayl.5 lolI200&'")

I - NHUNG QUY D!NH CHUNG
Dieu 1:

Quy che heat d¢ng cua Hoi dong quan tr] conq ty c6 phan nharn quy
dinh cu the che d¢ phan conq, phan cap trach nhiern, quyen han, quy trinh
lam viec va cac moi quan h~ conq tac cua H¢i dong quan tr] de thuc hien
chrrc nanq, nhiern vu cua H¢i dong quan tr] diroc quy dinh trong dieu I~ to
chtrc va hoat d¢ng cua Gong ty.

Quy che heat d¢ng cua Hoi dong quan tr] conq ty co phan diroc xay
dunq tren co SO tuan thu nqhiern chlnh cac quy dinh cua luat phap, bao
dam tfnh thong nhat va tang cu'dng sir lanh dao VI su nqhiep phat trien lau
dai cua Gong ty.
Dieu 2:

Hoi dong quan tri conq ty c6 phan thirc hien chirc nanq quan Iy, kiem
tra, qiarn sat hoat d¢ng cua cong ty, cling Giarn doc t6 chrrc thuc hien cac
nqh] quyet, quyet d!nh cua H¢i dong quan tr] theo chirc nanq, nhiern vu va
quyen han diroc quy dinh tai f)ieu I~ To chirc va Heat d¢ng cua conq ty co
phan ban hanh kern theo quyet dinh phe chuan hien hanh thong qua Dai
h¢i dong co dong.
Dieu 3:

H¢i dong quan tr] Ia t6 cmrc quan Iy, lanh dao Gong ty lam viec theo
nguyen tac tap the lanh dao, ca nhan phu trach. Tat ca cac thanh vien H¢i
dong quan tr] chiu trach nhiern tnroc H¢i dong quan tr] ve phan viec cua
rninh va cling chiu trach nhiern tnrcc Dai h¢i dong c6 dong Gong ty va
truoc phap luat ve nqh] quyet, quyet dinh cua Hoi dong quan tr] doi voi .sir
phat trien cua Gong ty ,.
Dieu 4;

Giarn doc la nglldi t6 chirc thirc hien cac nqh] quyet, quyet dinh cua
H¢i dong quan tr] va chu d¢ng dieu hanh san xuat kinh doanh theo f)ieu I~
ve T6 chrrc va Heat d¢ng cua Gong ty va theo quy dinh phan cap cua Hoi
dong quan tr].

- ~
II - NHUNG QUY D!NH Cl) THE

Dieu 5: T6 chirc be?may cua He?idong quan tr]:
5.1 Hoi dong quan tr] la co quan quan Iy Gong ty, quyet dlnh rnoi van de
lien quan den muc dich, quyen l<;1icua Gong ty tnr nhCtng van de thuoc
th~m quyen cua Dai h¢i dong c6 dong.
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Hoi dong quan tr] c6 05 thanh vien, do Dai hoi dong co dong bau hoac
mien nhiern. Thanh vien cua Hoi dong quan tri duoc trunq clf vdi da s6
phieu bau tfnh theo s6 IIl<;jng co phan bang hinh thrrc tnrc tiep be phieu
kin.
Hoi dong quan tr] gom 1 Chu tich va 4 uy vien, Hoi dong quan tr] bau va
bai mien Chu tich H(>i dong quan tr] bang the thtrc bieu quyet tnrc tiep
hoac be phieu kin voi da s6 phieu chap thuan (tfnh theo s6 thanh vien H(>i
dong quan tri).
5.2 Thanh vien cua H(>i dong quan tr] phai la nglldi c6 du cac tieu chuan
va dieu kien sau:
5.2.1 £)6i Vdi Dai h(>i dong co dong thanh lap: se co dong la nglldi dai

dien chu SO hiiu s6 co phan tu 4,5% v6n dieu 1$ tro len, hoac the
nhan SO hiru s6 co phan tir 1,05% v6n dieu 1$tro len diroc ung clf,
de clf VaG thanh vien Hoi dong quan tr] .

5.2.2 £)6i voi Dai h(>i dong co dong khac: Co dong la nglldi dai dien phap
nhan SO hiru s6 co phan nr 4,5% v6n dieu 1$ tro len trong thdi han
lien tuc It nhat 6 thanq hoac c6 the nhan la chu SO hiru s6 co phan nr
1,05% v6n dieu 1$tro len trong thci han lien tuc It nhat 6 thanq

5.2.3 C6 trinh d(> hoc van tu Dai hoc tro len, c6 nanq hrc kinh doanh va to
chirc quan Iy doanh nqhiep, c6 hieu biet ve phap tuat va chap hanh
dung phap luat,

5.2.4 C6 sire khoe, c6 ph~m chat dao duc tot, trung thuc, liern khiet.
5.2.5 Khonq thuoc cac d6i tll<;jng earn cua phap luat.
5.3 Thanh vien H£)QT c6 the kiern nhiern mot s6 clurc danh 0 nhiing don
v] lien doanh c6 v6n g6p cua Conq ty, thoi gian kiern nhiern cac chirc danh
o don v] lien doanh khi thai khong lam thanh vien H£)QT Conq ty thl cOng
thai giii chirc danh 0 cac don v] lien doanh va H£)QT se clf nglldi khac
thay the

Moi thanh vien H£)QT phu trach mot s6 ITnhvue theo su phan conq
cua H£)QT va phai bao cao H£)QT ve ket qua conq viec da dll<;jc phan
cong

H£)QT slf d~ng b(> rnay-va con dau cua Conq ty de thirc hien chirc
nanq, nhiern vu cua minh
Dieu 6: Quyen han va trach nhiern cua HQi dong quan tr] :
6.1 Ouyet dinh chien IIl<;jCphat trien cua Conq ty.
6.2 Kien nqh] loai co phan va tong s6 co phan diroc quyen chao ban.
6.3 Ouyet dinh chao ban co phan rnoi trong pharn vi s6 co phan diroc

quyen chao ban, quyet dinh huy d(>ng them v6n theo hinh thrrc khac,
6.4 Ouyet dinh phironq an dau nr d6i voi cac dl/ an dau tu diroc Dai h(>i

dong co dong thong qua. Hoi dong quan tr] quyet dinh dau tu cac dt!
an phat sinh dlldi 50% v6n dieu 1$va diroc duyet cac dl/ toan, thiet
ke va quyet toan cac conq trinh dau tir da thong qua Dai h(>idong co
dong.

6.5 Ouyet dlnh giai the, phat trien th] tnronq, tiep th] va conq ngh$,
thong qua hop dong mua ban, vay, cho vay va hop dong khac c6 qia
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tr] bang hoac lcn hon 50% tong qia tr] tal san dLf~C ghi trong so ke
toan cua Conq ty.

6.6 Bo nhiern, mien nhiern each chrrc Giarn doc va can b¢ quan Iy bao
gom Ph6 qiarn doc, Ke toan trLfdng va cac chirc danh thuoc quyen
quan Iy thuoc H¢i dong quan tri, quyet dinh rrurc ILfdng, I~i fch khac
cua Giarn doc va cac can b¢ quan IY.

6.7 Ouyet dinh Cd cau to chirc, quy che noi b¢ Conq ty, quyet dinh thanh
I$p don v] thanh vien, I$p chi nhanh, van ph6ng dai dien va viec g6p
von, mua co phan cua doanh nqhiep. Ouyet dinh quy che tuy~n
dunq, cho thai viec cua Conq ty phu hop vdi quy dinh cua phap luat.
Quyet dinh qui che khen thLfdng, ky luat.

6.8 Trinh bao cac quyet toan tal chfnh hang narn len 89i h¢i dong co
dong Conq ty.

6.9 Kien nqh] rrurc co urc diroc tra, quyet dinh thai han va thu tuc tra co
tire hoac xU' Iy cac khoan 10phat sinh trong qua trinh kinh doanh.

6.10 Quyet d!nh chao ban co phan va trai phieu cua Conq ty, dlnh qia tal
san g6p von khonq phai la tien Viet Nam, nqoai t~ do chuyen doi
vanq.

6.11 Duyet chuonq trlnh, n¢i dung tai li~u phuc vu hop 89i hoi dong co
dong, trieu tap 89i h¢i dong co dong hoac thuc hien cac thu tuc hoi y
kien d~ 89i h¢i dong co dong thong qua quyet dinh.

6.12 Quyet dinh mua 19ikhonq qua 10% so co phan da ban
6.13 Kien nqh] viec to chirc 19ihoac giai th~ Conq ty.
6.14 Hoi dong quan tr] c6 th~ dlnh chi cac quyet dinh cua Giarn doc neu

thay trai phap luat, vi pharn 8ieu I~ To chirc va H09t d¢ng Conq ty,
nqh] quyet 89i hoi dong co dong.

6.15 Chiu trach nhiern ve nhCrng vi pharn phap luat, v! pharn 8ieu I~ To
chirc va H09t d¢ng cua Conq ty va nhCrng sai pharn trong quan Iy
gay thiet hai cho Conq ty.

6.16 Xem xet quyet dinh viec chuy§n nhuonq cac co phieu ghi danh.
6.17 Hoi dong quan tr] thong qua quyet dinh bang bi~u quyet tai cuoc hop

hoac lay y kien bang van-ban, Moi thanh vien Hoi dong quan tr] c6
mot phieu bi~u quyet,

Dieu 7: Nhi~m vu cua Chu tjch hC)i dong quan tr] va cac thanh vi€m
HC)idong quan tr]:
7.1 Chu tich HC)idong quan tr]:
7.1.1 La ngLfai chiu trach nhiern chung mol conq viec cua Hoi dong quan

tr], to chirc phan conq nhiem vu cho cac thanh vien d~ thirc hien cac
nhiern vu, quyen han cua Hoi dong quan tr]

7.1.2 Thay mat Hoi dong quan tr] cunq Giarn doc ky nhan vcn ( k~ ca no )
,dat dai, tai nquyen va cac nguon II/C khac do NN giao cho conq ty

7.1.3 Ky cac ngh! quyet, quyet dinh va cac van ban hoac thong qua cac
van ban thuoc tham quyen cua H¢i dong quan tr] d~ thirc hien trong
Conq ty
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7.1.4 Trieu tap, chu trl va phan conq thanh vien H9i dong quan tr] chuan b]
noi dung cac CU9Chop cua H9i dong quan tr]

7.1.5 Theo dei, don doc viec thirc hien cac nqh] quyet, quyet dinh cua H9i
dong quan tr] va cac nhiern vu khac giila 2 ky hop H9i dong quan tr]

7.1.6 True tiep phu trach mot so conq viec cu the theo su phan conq cua
H9i dong quan tr]

7.1.7 Diroc uy quyen va ch]u trach nhiern ve sir uy quyen cua rnlnh,
7.2 Thanh viim cua Hi?i dong quan tr]:
7.2.1 Nqhien ciru, danh qia tinh hinh, ket qua hoat d9n9 va d6ng g6p vao

viec xay dlfng phuonq hu'dng phat trien, ket qua heat d9n9 kinh
doanh cua Conq ty trong tung thoi ky.

7.2.2 Duoc quyen yeu cau cac can b9 chirc danh trong Conq ty cung cap
day du tai lieu c6 lien quan den hoat d9n9 cua Conq ty de thirc hien
nhiern vu cua minh.

7.2.3 Tham d~ phien hop cua H9i dong quan tr], thao luan va bieu quyet
cac van de thuoc noi dung phien hop, ch]u trach nhiern ca nhan
tnrcc phap luat, tnroc Dai h9i dong co dong va tnroc H9i dong quan
tr] ve nhilng quyet dinh cua rninh.

7.2.4 Thuc hien f)ieu 1$ Conq ty va cac quyet dinh cua Dai h9i dong co
dong, ngh! quyet cua H9i dong quan tr] c6 lien quan den tung thanh
vien theo su phan conq cua H9i dong quan trio

7.2.5 Thanh vien H9i dong quan tr] la dai dien phap Iy phan van Nha ruroc
tal Conq ty thl nqoai viec thuc hien quyen va nghTa vu cua minh theo
dieu 1$ va to chirc heat d9n9 cua Conq ty, nqh] quyet cua Dai h9i
dong co dong con phai thirc hien quyen va nghTa vu cua rninh theo
cac qui dinh cua luat doanh nqhiep Nha ruroc. ~

7.2.6 M9t trong so cac thanh vien cua H9i dong quan tr! c6 the kiern Giarn ~/~~/~~~'~~~'l
doc hoac Ke toan tnronq. /";

Dieu 8: Moi quan h~ giiia Hi?i dong quan tr] va Giam doc:
8.1 Giarn doc la ngu'oi chiu trach nhiern to chirc nqhien cuu xay dlfng

cac de an de trinh H9i dong quan tr] va to chrrc thuc hien cac nghi
quyet, quyet dinh cua H9i dong quan trio Tnrcnq hop khi thuc hien
nqh] quyet cua H9i dong quan tri, phat hien van de khonq c6 l<;jicho
conq ty thl qiarn doc bao cao vdi H9i dong quan tr] de xem xet dieu
chlnh. Thoi gian de xem xet dieu chlnh la khonq qua 07 nqay, Neu
qua thoi gian tren H9i dong quan tr] khong dieu chlnh lai nghi quyet,
quyet djnh thi qiarn doc van phai thirc hien, nhu'ng c6 quyen bao luu
y kien va kien ngh! len cap tren.

8.2 Sau khi diroc H9i dong quan tr] thong qua cac de an theo quy dinh
trong f)ieu 1$To chirc va Heat d9n9 cua Conq ty, qiam doc diroc ky
quyet dlnh mot so de an theo quy dinh phan cap.

8.3 Nqoai nhilng conq viec phai trinh H9i dong quan tri, qiarn doc c6
quyen chu d9n9 quyet dinh dieu hanh san xuat kinh doanh theo quy
dinh phan cap va phu hop voi quy trinh lam viec diroc H9i dong
quan tr] ban hanh: quyet dinh cac bien phap virot tham quyen cua
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rnlnh trong tnronq hop kh§n cap ( thien tai, dich hoa, hoa hoan, sir
co ), hoac nhling hop dong kinh te can phai ky gap khonq kip tap
hop h9P H9i dong quan tr], nhu'ng phai chiu trach nhiern ve nhling
quyet dinh d6, dong thoi phai bao cao ngay cho H9i dong quan tr]

8.4 Hang thanq, hang quy, hang narn Giarn doc phai gU'i bao cao ve tinh
hlnh hoat d9n9 kinh doanh cua Gong ty cho H9i dong quan tr] (
cham nhat sau 15 nqay het thanq, het quy ), va phironq hu'ang thirc
hien trong ky toi.

8.5 Cac CU9Ch9P chuan b] cac de an trinh H9i dong quan tr] do Giarn
doc chu trl, deu phai c6 thanh vien H9i dong quan tr] lien quan tham
dl! d~ phoi hop chuan b] noi dung. Ngu'oi d~i dien H9i dong quan tr]
c6 trach nhiern d6ng g6p y kien nhunq khonq c6 quyen ket luan khi
c6 nhling y kien con khac nhau rna Giarn doc hoac ngu'oi tru trl cuoc
h9P ket luan

8.6 Cac CU9Ckhao sat trong va nqoai rnrcc, dam phan, ky ket hop dong
c6 qia tr] Ion cua Gong ty, qiarn doc c6 trach nhiern bao cao Ghu tich
H9i dong quan tr] d~ cU'thanh vien H9i dong quan tr] tham du.

8.7 Cac CU9C h9P do cac co quan lien quan rnoi Gong ty ( tnr nhCfng
tnronq hop rnoi dfch danh ), thl tuy theo tfnh chat cua tung CU9Ch9P
d~ phan conq cu th~

8.8 NhCfng CU9C h9P dac biet quan tronq c6 lien quan den doi rnoi to
chtrc, Cd che, chfnh sach, hu'ang phat tri~n trung, dal han hoac xU' Iy
nhling van de dang vu'ang rnac Ion cua Gong ty thi Chu tich H9i
dong quan tr] va Giarn doc cunq dir hoac mot trong hai chirc danh
tren tham du, sau d6 thong bao lai cho nhau

8.9 Nhling CU9Ch9P lien quan den chu tnronq chfnh sach c6 tfnh chat
tnroc mat, thl Giarn doc hoac Ph6 qiarn doc tham dl!, sau d6 thong
bao lai cho Chu tich H9i dong quan trio Neu Giarn doc va cac Ph6
qiarn doc khonq tham du duoc thl thanh vien H9i dong quan tr] tham
du, sau d6 thong bao cho Giarn doc.

Dieu 9: Dieu ki~n lam vi~c cua HQi dong quan tr]:
9.1 H9i dong quart tr] sU'dl:Jrlg b9 may cua Gong ty d~ du' thao van ban,

thirc hien cong viec hang nqay va nh6m chuyen vien chuyen trach,
lam nhiern vu tong hop va dau moi quan h~ gilia H9i dong quan tr]
vai cac b9 phan trong, nqoai Gong ty.

9.2 Van phonq Gong ty c6 trach nhiern chuy~n va nhan tat ca cong van
tai lieu cua H9i dong quan trio Nhling van ban cua co quan cap tren
thuoc trach nhiern cua H9i dong quan tri phai gU'i tnroc den H9i dong
quan trio Van ban c6 tfnh chat dieu hanh thl gU'i th~ng Giarn doc va
sac gU'i cho H9i dong quan tr] d~ theo dol, Sao gU'i H9i dong quan tri
nhling tai li~u lien quan ve quan Iy Nha ruroc, cac quyet dinh dieu
hanh cua Giarn doc Gong ty va bao cao tinh hlnh san xuat kinh
doanh hang thanq, quy, narn .

9.3 Thanh vien H9i dong quan tr] diroc lam viec true tiep voi cac phonq
ban Gong ty d~ chuan b] y kien cho ky h9P H9i dong quan tri va cac
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n9i dung khac theo nhiern vu diroc phan congo Khi lam viec, cac
thanh vien H9i dong quan tr! c6 the g<;ji'I, chat van, trao d6i, nhimq
khonq vi pharn chirc nang dieu hanh cua Giarn doc. Khi phat hien
cac van de cap bach thuoc trach nhiern dieu hanh cua Giarn doc,
cac thanh vien H9i dong quan tri c6 the true tiep trao d6i voi Giam
doc de qiarn quyet k!p thoi,

9.4 Cac phonq ban nqhiep vu Gong ty va cac don v] thanh vien trong
Gong ty c6 trach nhiern cung cap cac tal lieu can thiet theo yeu cau
cua cac thanh vien H9i dong quan tri.

£lieu 10: Hoat dQng cua HQi dong quan tr]:
10.1 Do dieu kien cua cac thanh vien H8QT moi ngLloi 0 mot noi each xa

nhau, do v~y cac van ban cua Giarn doc trlnh H8QT c6 the sac
chup va cunq mot luc chuyen cho cac thanh vi en H8QT. Sau khi
cac thanh vien H8QT c6 'I kien thl chuyen lai cho Giarn doc trlnh
Chu tich de ra quyet dinh.

10.2 Can err vao n9i dung va yeu cau thoi gian cua van ban trinh, thci
gian xem xet va ky cac van ban cua cac uy vien H8QT la khonq qua
07 nqay, tnronq hop dac biet khonq qua 15 nqay

10.3 Cac thanh vien H8QT khi phe duyet van ban phai the hi$n su d9C
lap, tu chu va trach nhiern trong cac quyet dlnh cua mlnh. Khi cac
thanh vien khonq dong 'I voi van ban trlnh rna van diroc phe duyet
theo dieu 1$cua Gong ty thl cac thanh vien H8QT nay van phai chap
hanh va thirc hien nqh] quyet

10.4 H9i dong quan tr] h9P thLlong ky ft nhat 6 thanq 1 Ian
10.5 Tnronq hop can thiet, H9i dong quan tr] c6 the h9P phien bat thLlong

theo yeu cau cua:
- Ghu tich H9i dong quan tri.

ft nhat 3/5 so thanh vien H9i dong quan tri.
TrLlong Ban kiem scat hoac 2/3 so thanh vlen Ban kiem soat,

- Giarn doc Gong ty.
H9i dong quan tr] 96 the mO r9ng thanh phan h9P khi can thiet,

nhLtng thanh phan moi h9P diroc thao luan nhLlng khonq duoc bieu
quyet,

10.6 Ouyet dinh cua H9i dong quan tr] diroc thong qua neu da so phieu
thanh vien dir h9P chap thuan, tnronq hop so phieu ngang nhau thi
quyet dlnh cuci cunq thuoc ve phfa c6 'I kien cua Chu tich H9i dong
quan tr]. GU9C h9P H9i dong quan tr] diroc tien hanh khi c6 ft nhat
3/5 so thanh vien tham dir,

Tnronq hop thong qua Ouyet dinh cua H9i dong quan tri bang
thir tfn va Fax thl quyet dinh cua H9i dong quan tr! diroc thong qua
neu da so thanh vien H9i dong quan tr] bieu quyet chap thuan.

Trong tnrcnq hop thong qua vci hinh thirc hoi 'I kien bang van
ban thl phai c6 nhU'ng noi dung sau :

- Danh muc cac van de can dLl<;jchoi 'I kien.
- Phieu hoi 'I kien kern theo tal li$u lien quan ( neu c6 )
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Trang thoi han 15 nqay k~ tu nqay gLti phieu hoi 'I kien den cac
thanh vien Hoi dong quan tr], ngLfoi to chirc lay 'I kien va thLfong true
cua Hoi dong quan tr] phai tien hanh ki~m phieu, lap bien ban ve ket
qua ki~m phieu va thong qua ket qua hoi 'I kien den tat ca cac thanh
vien Hol dong quan tr].

10.7 M9i ngh! quyet, quyet dinh cua Hol dong quan tr] trang moi phien
h9P deu phai ghi thanh bien ban va phai dLf<;:JCthong qua cac thanh
vien tham du' voi day du cac chir ky thanh vien Hoi dong quan tr] chu
toa va thu ky phai chiu trach nhiern ve tfnh chfnh xac va trung thuc cua
bien ban Hoi dong quan tri.

£>ieu 13: Thay the Chu tjch Hc?idong quan tr]:
Chu tich muon tu nhiern chirc danh hoac Co dong phap nhan muon

thay the ngLfoi dai dien cua minh dang gilt chirc Chu tich hoac thanh vien
H(>i dong quan tr], phai co van ban gLti den Hol dong quan tr], H(>i dong
quan tr] S8 xem xet va ra quyet dinh tu nhiern trang thoi han 60 nqay k~ tu
nqay nhan dLf<;:JCdon thir hoac van ban.
£>ieu 14: Uy quyen tham dLf phien hop Hc?idong quan tr]:

Thanh vien H(>i dong quan tri tnrc tiep thirc thi nhiern vu. Khi khonq
th~ tham dl/ cac cuoc h9P H(>i dong quan tr] vi co 1'1 do chfnh dang, thanh
vien Hoi dong quan tr] co th~ uy quyen bang van ban cho ngLfoi khac tham
du;

NgLfoi diroc uy quyen thay mat thanh vien do thirc hien cac quyen va
nghTa vu cua thanh vien H(>i dong quan tr] Conq ty tai phien h9P theo ~
nhLtng n(>idung cu th~ cua giay uy quyen. J!,,"-'~
£>ieu 15: Thlf ky cua Hc?idong quan tr]: /~r~~N1

Hoi dong quan tr] chi dinh mot hoac mot so ngLfoi lam thir ky H(>iif··~i S6 p

dong quan tr], thu ky H(>i dong quan tr] co th~ kiern nhiern hoac ChUyen\0\SN0
trach va H(>idong quan tr] quyet d!nh cu th~ so ILf<;:Jngcac thu kY· ··;'i~

Trironq hop thu ky Hoi dong quan tr] la kiern nhlern, dLf<;:JChLfong thu ~~.J
lac do H(>i dong quan tri quyet dinh, tnronq hop thu ky la chuyen trach,
dLf<;:JChLfong hronq theo quy c~e ILfdng cua Conq ty.
Thu ky Hoi dong quan tr] co nhiern vu:

- Thircnq xuyen lien he vdi cac Ban qiarn doc, Ban ki~m soat Conq ty,
tap hop cac thong tin, so lieu tinh hinh kinh doanh, tinh tranq tai
chfnh va cac van de khac cua Conq ty d~ phan anh kip thoi cho Chu
tich va cac thanh vien khac cua Hoi dong quan trio

- Tap hop va chuan b] tai li$u cho cac cuoc h9P Hoi dong quan tr].
- Du thao cac nqh] quyet, quyet dinh cua Hoi dong quan tri.
- Ghi chep vao so ILfU,lap bien ban va lam thu ky cho cac cuoc h9P

H(>i dong quan tri, thirc hien ILfUgilt cac van ban, cac quyet nqh],
quyet dinh cua H£)QT .

- To chtrc theo d6i viec lay 'I kien cua cac thanh vien H(>i dong quan
tr] bEmg van ban theo chi dao cua Chu tich Hoi dong quan tri, lap
bien ban lay ket qua, lay 'I kien thanh vien Hoi dong quan tr] bang
van ban.
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- Cung cap cac thong tin ve t6 chirc, hoat d(mg cua H(>i dong quan tr]
phuc vu conq tac cua Ban kiem soat neu dLJ'c;1CH(>i dong quan tri
chap thuan.
Thuc hien cac nhiem vu khac Hoi dong quan tr] giao ph6.

£lieu 16: Chi phi hoat di?ng va thu lao cua Hi?i dong quan tr]:
Chi phi hoat d(>ng cua Hoi dong quan tr] bao gom: Chi phf hoat d(>ng

cua Van phonq Hoi dong quan tri, chi phf t6 chirc cac phien h9P, conq tac
phf phuc vu cho conq viec cua Conq ty S8 dLJ'c;1Ctfnh vao chi phi chung cua
Conq ty tren COSOhop Iy va c6 hoa don clumq tlt hop I~ theo nquyen tac
ke toan tai chlnh cua Conq ty va Nha rurcc,

Dai h(>i dong c6 dong quyet dinh che d(> thu lac cho cac thanh vien
H(>idong quan tr] theo de nqh] cua Chu tich h(>idong quan tri.
£lieu 17: £lieu khoan thi hanh:
15.1 Quy che nay c6 hieu tire ke nr nqay ky ban hanh,
15.2 Hoi dong quan tr], Giarn doc, Ph6 qiarn doc, cac phonq ban chirc

nang Conq ty c6 trach nhiern thirc hien Quy che nay.
15.3 Trang qua trlnh thirc hien, khi thay can thiet phai sira d6i, b6 sung

cho phu hop voi hoat d(>ng SXKD cua Cong ty, H(>idong quan tr] S8
xem xet va quyet d!nh.l.
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