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Gia lai, ngay 25 thang 02 nam 2012

QUYETDJNH
( Vv : PhS duyet qui chS tra luong Ban Giam d6c, KS toan tnrong)

nor DONG QUAN TRJ CONG TY CO PHAN SONG DA 505

- Can cu vao nghi quyet s6: 34/NQ-S55-HDQT ngay 25/02/2012 cua Hoi d6ng quan
tri Cong ty c6 phan Song Da 505 vS viec thong qua qui che tra luong Ban Giam
d6c, KS toan tnrong.

- Can cir vao tinh hinh thuc tS tai Cong ty.

QUYETDJNH
Di~u 1: PhS duyet qui chS tra luong Ban Giam d6c, KS toan tnrong Cong ty c6 phan
Song da 505 (Co phu luc kern theo)
Di~u 2: Uy quyen cho giam d6c dieu hanh ky hop d6ng lao d<)ng va phu luc hop d6ng
hang nam voi cac Giam d6c Chi nhanh phu hop voi cac qui dinh tai qui che nay va tuan
thu phap luat hien hanh cua Nha mroc.
Di~u 3: Cac ong UV HDQT, UV BKS, Truong phong ban Cong ty va cac ca nhan trong
diSu 1 can Cll nghi quyet thirc hien,

Noi nhan:
- HDQT, BKS C6ng ty
- NhudiJu 3.
- Luu VP

vn KHAc TI:t::P
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CONG TY CP SONG DA 505
s6: 34 IN Q-S55- HDQT

----~W~-----

CONG HOA XA HOI CHU NGHIA VIET NAM. .
DQc l~p - Tl}' do - Hanh phuc

---------------Ci---------------
Gia Lai, ngay2Sthang 02 narn 2012

NGHJQUYET
CUA HQI DONG QuAN TRJ CONG TY CO PHA.N SONG DA. 505

"Vv Thong qua qui chS tra hrong Ban Giam doc, KS toan tnrong"

HQI BONG QUAN TRl CONG TY CO PH.AN SONG BA 505

- Nghi dinh s6 205/2004/NI)-CP qui dinh h~ thong thang hrong, bang hrong va chS
dQ phu c~p trong cac Cong ty nha mroc ban hanh ngay 14/12/2004

- Thong nr lien tich s6 23/TTLT-BLDTBXH-BTC ngay 31108/2005 cua BQ lao
dong thuong binh - xa hQi va BQ tai chinh vS viec huang d~n xSp hang Cong ty va
xSp hrong d6i voi thanh vi en chuyen trach HQi dong quan tri, Giarn d6c, Pho giarn
d6c, KS toan tnrong.

- DiSu l~ t6 chirc va hoat dong cua Cong ty c6 phan Song Da 505.
- Qui chS quan ly T6 chirc CB - Lao dong TiSn hrong s6 789/QD-S55- TH ngay

25/12/2012.
- Theo dS xuat cua GD d6c Cong ty.

QUYETNGHJ
Di~u 1: Thong qua qui chS tra hrong Ban Giam d6c, KS toan tnrong Cong ty c6 phan
Song da 505 ( Co phu luc dinh kern).
Di~u 2 : Uy quyen cho giam d6c dieu hanh ky hop dong lao dong va phu luc hop dong
hang nam voi Giam doc cac Chi nhanh phu hQ'P voi cac qui dinh tai qui che nay va twin
thu phap lu~t hien hanh cua Nha mroc.
Di~u 3 : Cac ong UV HDQT, UV BKS, Truong phong ban Cong ty va cac ca nhan trong
diSu 1 can cir nghi quyet thuc hien. "

Chfi' '"

Uy vien HDQT :

JI
11Dang Quang Dat 2/ Dang Van Tuyen 3lNguy~n Ngoc Anh 4/Vu Son Thuy
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Ph1}.I1}.C 1: QUI CUE TRA LUONG
BAN GIAM DOC, KE ToAN TRUONG CONG TY CP SONG DA 505
(Kern theo quyet dinh s6 "35 IQEJ-S55,HEJQT ngay 2510212012)

Di~u 1. Nguyen tic tra hrong:
- TiSn luong duoc chi tra tren co so ket qua SXKD cua Cong ty, gan trach nhiem va
quyen 19i cho nrng vi tri can bQ phu hop voi yeu c~u quan ly chung cua Cong ty.
- Danh gia dung trinh dQ nang lire va hieu qua hoan thanh cong viec duoc giao.
- NhAm khuyen khich dong vien Can bQ, cong nhan vien cung dean ket dS quan ly va
diSu hanh san xuat, mang lai hieu qua kinh te ngay cang cao cho don vi.
Di~u 2. D8i tuong ap dung:

Giam d6c, Pho GD chuyen trach, Ke toan tnrong Cong ty; Giam d6c va Ke toan tnrong
cac Chi nhanh tnrc thuoc Cong ty c6 phan Song Da 505 (Tnr Chi nhanh Thi nghiem co
quy che rieng).
Di~u 3. Ti~n hrong va each tinh:

TiSn luong diroc chi tra tren co so mire dQ hoan thanh cac chi tieu theo phu luc Hop
d6ng duoc ky ket hang nam d6i voi nrng chirc danh va duoc quyet toan sau khi bao cao
tai chinh dff duoc kiem toan dQc lap. HDQT quyet dinh tien luong d6i voi Giam d6c, Pho
GD chuyen trach va Ke toan tnrong Cong ty; Giam d6c Cong ty quyet dinh tiSn luong
d6i voi Giam d6c va ke toan tnrong cac Chi nhanh tnrc thuoc .Tnrong hop cac vi tri tren
lam khong du nam thi theo cac thang thuc te lam viec,

~. Ca~h tinh va gi&i han:
Tong tien luong nam: TL = TLtg + TLns
Trong do: TLtg la tiSn luong t6i thieu hang thang duoc tinh theo cfip bac chirc vu va

cac phu cfip theo nghi dinh 205/20051ND-CP ngay 14112/2004 cua Chinh phu.
TLns la luong nang sufit ca nam

Gioi han luong hang nam cua Giam d6c cong ty la TL:S500 Trieu d6ng va cua Giam
d6c Chi nhanh la TL:S400 Trieu d6ng. .

3.1.1 Luong nang sufit cua giarn d6c tinh theo bang sau:
,. (Don vi la trieu dong/thang)

32
So
TT

TLns theo tong diem hoan thanh KH SXKD~
CHi TIEU iG

pH
~G)0

=100 diem >100 diem70:S 80 80<100
1
2

Giam d6c 17 20 Cong them"13
Giam doc Chi nhanh Cong them**9 12 15

DiSm hoan thanh KH SXKD~ duoc tinh theo cac chi tieu sau: IAI'

So
TT

Tinh diem hoan thanh theo chi tieu KH SXKD
70+<80% 80+<90% 90+<100% >100%CHiTIEU

I Doi v&i Giam doc cong ty
1 Gici tri SXKD 4 7 10
2 Doanh thu 5 7 10 5%=ld
3 5 7 10 5%=ldTien ve tai khoan
4 Khau hao TSCD 5 7 10
5 Loi nhuan sau thue 5%=ld2010 15
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,
6 ~qinhu~nfl)oanhthu 8 10 15
7 lLqi nhuan/ Yon chu SH 8 10 15
8 Thu nhap bq CBCNV 5 7 10

Tong cong diem 50 70 100
D8i voi Giam d8c Chi nhanh

II ( Quan ly t6i thieu 1 cong tnrong co gia tri SL binh quan > 5 tY d6ng/thang)
1 Gia tri SXKD 10 14 20
2 Doanh thu 10 14 20 5%=ld
3 Tien ve Uti khoan 10 14 20 5%=ld
4 Vong quay yon 10 14 20
5 Thu nhap bq CBCNV 10 14 20 5%=ld

Tong cong diem 50 70 100

Ghi chu : Yang quay v6n = Doanh thu thuan/ T6ng v6n sir dung binh quan, Trong
do : T6ng v6n bq = (V6n luu dQng hang thang +V6n c6 dinh hang thang)/12

3.1.2 NSu cac chi tieu dat duoc (qui ra diSm) < 70 diSm thi tiSn hrong nang suat
duyet theo dS nghi cua Giam d6c sau khi xem xet va phan tich cac nguyen nhan khach
quan, chu quan nhung t6i da khong vuot qua mire trong khung (70::;80).

3.1.3 TLns se duoc tang them khi cac chi tieu thuc hien > 100%, trong do chi tieu loi
nhuan vuot mire kS hoach giao thi tien hrong duoc tang them do nguoi ky hop d6ng
cung thao luan thong nhat nhung tong s6 chi tra tang them cho cac vi tri tai Cong ty va
cac vi tri quan ly lien quan khong vuot 50% phan loi nhuan sau thue vuot kS hoach
toan Cong ty.

3.1.4 Trong nam nSu rmrc thu nhap binh quan CBCNV dam bao virot KH thi TLns
se duoc cong them 10 trieu dong; NSu khong dat KH thi TLns se bi tnr di theo tY l~
nrong irng (1 trieu/I 0%). M6i nam Cong doan chon 1 Giam d6c Chi nhanh lam t6t
viec cham 10 dai song cho ngiroi lao dong dS cong them 15 trieu vao Tns.

3.1.5. TLns se bi giam tnr khi xay ra tai nan lao dong nang hoac vi pham bien phap
an toan, quan ly gay t6n thfrt vS tai san ( lien doi trach nhiem) thi tien hrong cua Giam
d6c Cong ty va Chi nhanh se giam 1:rir 7tri~u d6ng/V\!

3.1.6 Trong tnrong hop dS xay ra t6n thfrt vS tai san do 16i cua bQ may quan ly (San
pham pha di lam Iai, hang mua sai, thfrt thoat v~t tu, CCDC ...) thi my theo mire dQ,
trach nhiem nguoi ky hop dong se quyet dinh gia tri giam tnr vao TLns.

3.1. 7 Luong nang suat cua Ph6 Giam d6c chuyen trach, KS toan tnrong Cong ty va
kS toan tnrong Chi nhanh tinh tren co sa hoan thanh cong viec theo dS nghi cua Giam
d6c trong pham vi ill 65-;.-75% hrong cua Giam d6c.

3.1.8 D6i voi Giam d6c Chi nhanh TLns se diroc tang them theo d~u moi quan ly
trong do m6i d~u moi quan ly tang them se duoc cong them 10% tiSn hrong nang sufrt
( MQt cong tnrong duoc goi la 1 d~u m6i quan ly phai dam bao duoc gia tri san hrong
~ 5 ty d6ng/ thang; neu gia tri san hrong binh quan 1,5 ::; 5 tY d6ng/ thang thi 2 cong
tnrong duoc xac dinh bang 1 d~u moi),

3.1.9 Giam d6c, KTT Chi nhanh tnrc thuoc, ngoai viec dam bao cac chi tieu chung
cua Cong ty, neu tiet kiern duoc nguon thang du ill viec quan ly cac hop d6ng giao
khoan noi bQ (qui dinh tai quyet dinh 43:/Q!)-S55-TCKT ngay 22/12/2011 "V/v b£



hanh qui chS tra hrong tarn thai ap dung cho bQmay gian tiep va phuc vu") thi Tns cua
Giam d6c va KS toan tnrong Chi nhanh se duoc cong them t6i da khong qua 30% gia
tri thang du do theo kSt qua quyet toan duoc duyet; NSu dS chi vuot nguon chi phi
quan ly thi s6 tien chi vuot se duoc tnr vao TLns nrong irng. (Truong hop do thay d6i
chinh sach chS dQ cua Nha mroc lam anh huang dSn cac chi tieu duoc qui d6i vS cung
h~ qui chieu),

3.1.10 TiSn hrong nang sufit (Tns) cua Giam d6c va kS toan tnrong Chi nhanh se
duoc cong hoac tnr 1 khoan Uliyay phat sinh hang thang ill hieu sufit sir dung v6n noi
bQ(khong tinh cac khoan thu thuoc cong no phai thu du diSu kien thanh toan cua nam
truce chuyen sang) voi Hli sufit qui iroc la 1%/thang. Cong thirc tinh: TiSn lffi hang
thang = (T6ng yay phat sinh - T6ng tra phat sinh)* 1%

I)i~u 4: TB clnrc thirc hien:
, ,. , r ,

- Giam doc trinh Ke hoach SXKD trong do co de xuat phu luc hop dong hrong theo qui
che nay cho cfip tren duyet vao qui I hang nam tren co so cac hop d6ng Cong ty dffky
kSt va phan giao. Truong hop trong nam co phat sinh tang (giam) do cac yeu t6 khach
quan thi qui III se duyet KH SXKD diSu chinh lam co sO'tinh hrong cu6i nam.

- Luong m6i vi tri can bQ duoc irng hang thang gom hrong thai gian theo chS dQva mot
khoan t6i da khong qua 70% hrong nang sufit. KSt thuc nam tai chinh sau khi co s6
lieu cua kiem toan thi Giam d6c trinh cfip tren phe duyet quyet toan hrong theo phu luc
Hop d6ng nam.

- Qui chS nay co hieu hrc ill ngay 01101/2012, cac qui dinh tnroc day trai voi qui chS
nay dSu bi bffi bo, Trong qua trinh thirc hien, Giam d6c Cong ty tiSp nhan, phan tich
cac vuong mac bfit c~p nSu c~n se dS xuat IIDQT ban hanh diSu chinh'/.
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