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CONG TY CO PHAN SONG DA 505
(Vv: Ban hanh qui che phan cap quan Iy tai chfnh va hach toan KD tal cac

conq ~,.1dng)

GIAM VOC
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CONG TY CO PHAN SONG BA 505

- Can cu VaG cIieu I? t6 chuc va hoet :f~ng cue Conq ty Cp Song cIa 505
- Can cu VaG ke hoech SXKO ciie Conq ty co phan Son] da 505.
- Can cu mo hinh to chuc Conq ty co phan Song da 505 tei cec cong

truiJng
- Can CLf VaG tinh hinh thuc te't?i Com; ty

.•....'
QUYET £)1 H.

flieu 1 : Ban hanh qui che phan cap quan Iy tai chfnh d6i voi van phonq Cong
I '

ty co phan Song da 505 tai cac cong tnrcnq ( C6 phu luc kern theo)
flieu 2 : Giao cho chi huy tru'dng cac conq trLfdng chi dao thuc hien theo dung
cac noi dung cua qui che nay , ,
- Ouyet dinh nay co hieu luc tll' nqay 01 thang 10 narn 2005, cac qui dinh truce
day trai voi qui dinh nay deu CJ'9C ba: bo
flieu 3 : Cac ong: Ph6 qiarn doc, Ke to' n trLfdng, tnrono <ac phonq chirc nang
Cong ty lien quan can cu quyet dinh thuc hien.'.

Ndi nhan :
- HOQT S:6ng ty...•.( b/c)

Nhu dieu 3~
- l.uu VP,TC-KT, KT-KH
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Tor'-JG CONG TY SONG 8A
Cong ty c6 pnan Song Bit 505

CONG HOA xA HQI CHU NCHTA VI~T NAM
f) ~c I~p - TV do - Harth phuc

PHU LUC 1 : PHAN CAP QuAf\J LY TAl CHINH vA HACH ToAN KINH DOANH Ap
,..' ,...., ... ,,',..? :...... ,,,

DVNG 801 val VAN PHONG CONG TY CO PHAN SONG 8A 505 TAl CAC CONG
TRUONG

( Kern thee quye dinh s6 :./06 CT505/TC-KT nqay 5/4/2005)

Phan I : Qui dinh chung: I
• , ? .••

1- Qui dinh nay du';;:':; ban hanh ap dunq d6i v6i van phonq Cong ty co ph an
Song Da 505 tai cac conq 'nJdng
2- Nguyen tac hoat donq:

- Heat d9n9 SXKD pl ai nam ,trong chien hroc va nhiern vu chung cua
Cong ty, t ·.··ehien nquyen tac tap trung dan chu, che de) mot thu tru'dng

- Heat de)ng SXKD phai dam bao ve hieu qua kinh te, dong thci g'ai quyet
ha: hoa giCl'a lc;1iich cua ngu'di ilao de)ng vol Conq ty va Nha mroc

- Qua trinh r.oat dQng SXKD pha: duoc bao cao thu'dng xuyen ve Cong ty
, I

tren ~Quyen tac hach toan tap trung.
Phan III : Cac qui dinh cu th~ :
1- Quyen han va trach nhiern cua Conq ty :

- Giarn sat toan bo rnoi heat dQng SXKD.
- Phe rjuy$t mo hinh to chrrc, rnuc tieu tien dO, ke hoach SXKD, nhan luc,

thiet b] chinh, dinh rmrc don' gia, qui che !/110an 60i VOl tUng n¢i dung
conq viec cu the tren co so du toan conq trir h. .
True tiep kiem tra viec thirc hien tien d9 thi conq, ('ha ILfc;1ngco 19 trinh,
an toan lao 69n9, mol sinh rrioi tru'ol'8, pi ol1g c 6ng chay no, an ninh ,
viec thuc hien che dQ doi voi ngu'di lao d¢ng

- 8ieu chlnh cac yeu t6 bat hc;1PIy lam anb hu'dng den ket qua SXKD, :;.'
fch ("\:; Conq ty, ngu'di lao d9n9 va cac nghTa vu v6i r a nuoc

- Dap ung day du cac yeu cau"ve van, nhan lire, vat tu, xe may thiet b] va
cac dich vu khac theo de ngh1 cua Chi huy tru'dng eong trLfdng tren co sc
san Itl<;:5ngthuc hien va ke hoach SXKD de dam bao thiconq dung tien
de) va chat 1U'0ng cono trinh

- Cunp chi huy tru'dng cong trLfdng hLf6ng dan cac be) phar: nqhiep vu qiup
viec thong nhat lap bao cao phuc vu conq tac qua. I tr] cua Cong ty bao
gom: Khoi hronq+ qia tri thuc hien, nqhiern thu thanh toan, dd dang; chi
phi vat tll, xe may, tien Iu'ong, conq cu va cac chi phi khac: thirc hi$n
nghTa vu v6i nha nuoc va ngu'di lao dQng.

- Thuc hien viec ky ket cac hop dong kinh te ve mua vat ur phuc vu thi
conq cong trinh theo yeu cau cua chi huy tru'dng cac cong tnronq phu
hop voi phap lenh hop dong kinh te, qui che tai chfnh, dieu I~ va to chirc
heat dQng cua Cong ty
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HLidng da va giai quyet k!p .thdi t~9n ILidng, tien thu'dng va cac che \}Q
khac C:1PngLidi lac d9n9 .
8Qng vien khen thu'dng kip thoi, phat hien, nqan nqua va xu Iy ngay
nhCl'ng tru'dng hop vi pharn

2- Ouyen han va trach r.' i~m cua chi huy tnJdng tal cac con9 tntdng :
2.1. Ouyen han :

8ieu hanh va quan Iy moi hoat 69n9 SXKD tal cong tru'dng do minh quan
Iy nharn dat cac rnuc 4'eU kinh te, xa hQi theo dinh hu'dng chung cua
Cong ty
Chu d9n9 xay dLjng bo may qiup viec dam baa tinh gie'" -ton nhe, thong
nhat dean ket trong ca day truyen nharn dat hieu hieu qua cao cho ca h$
thong. C6 quyen dinh chi cong tac hoac kien ngh! hinh th(~c xU' Iy ky luat
ve Cong ty bat err tnronq hop nao vi pham ky lu~H lao d9n9.
C6 quyen yeu cau ve Conq ty : vat tu; tien van, xe may thiet bi dam baa
Gap Crng (Jay du nquon !': s thi conq theo dung tien d9 conq trinh

- Chap moi va giai q yet cac vLidng rnac voi cac don V! nQi bo, B8H, Ban
OLD/-\'; to ch'~"~ giao ban SX hang nqay de :;;iai quyet cac vLiong mac
trong thi conq, dieu 09 thi cr-ng dam bao cho cac 8Qi thuc hien thuan 19i
nhat

- Khonq duoc tir y thue rmron hoac ky ket bat cir mot h9P dong lao dQng
nao .
Khong ducc tu y ky ket bat ci, .not h9P dong kinh te nao

- Khong duoc tu y mua, ban doi voi doi vdi bat cu loai vat tir nao. Tro: ,g
trucnq h9P cap thiet Conp ty.khor; cung cap kip thoi thi Chi huy tru'ong
cong tnronq diroc phep ky duyet ("IU mua nqoai doi vdi nhling vat tu nho
Ie, cono cu de phuc vu thi co'ng kip thoi nhu'ng pha: duoc su dong y cua
Giarn doc Cong ty va dam bao ve hieu qua kinh te
8U'QCc u d¢ng ky bao n9 cac don V! cac khoi 1u'9ng I~ qia tr! thanh loan
86i vdi cone tac nhan no thi chi huy tnJdng cong tnronq chi diroc ky xac
nhan khoi 1u'9n9 hoan thanh n~U'ng phieu qia thanh toan phai diroc gui V8
Phone KT-KH Cong ty xem xet truoc khi trinh Glarn doc ky nh~n

- 80i voi conq tac k en thLidng : Chi huy tru'dng conq tnronq can ctr vao
rrurc 09 hoan thanh cua tap the, ca nhan de ngl-.l ve cong ty qua phono
TC-HC de Giam doc Conq ty '';m xet ra quyet dinh I

- Chu d9n9 trong viec lap phLidng ar. sua chfra xe may thiet b! tren co so
kiem tra thuc te hien tranq va bao cao ve Cong ty tnroc ',:hi tien hanh
conq viec SC

2.2. Tritch nhiern :
- Chiu trach nhiem tnroc Giarn doc Cong ty trong viec sU' dunq rnoi nquon

ILjCve ngu'di, thiet bi, vat tu, tien van dung ITll:!G dich, c6 hieu qua. -;-.J0ng
hop de xi3y ra ton that ve ta: san cua Conq ty do ca nhan hoac tap ~:Ie
gay ra ~:.l pha] tien hanh I$p bien bpi qui trach nhiern, I~p bien phap xv
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Iy va trlnh ve Gong ty, so tierr phat do HQi dong thi dua khe.i thuonq ky
iuat Gong ty qu (~t dinh

- Lap phuonq an to chirc thi conq, tien dQ thi conq cong trinh va b'~n phap
thi conq, bien phap an toan, giai quyet kip thoi cac vudng mac trong thi
cong dam baa tien dQ va chat jUQng co 9 trinh

- Lap dir tru vat tir, tien v6n, xe may thiet b! thi cong ghi ra s6 IUQng, chunq
loai, thoi gian va dia diem baa, cAa bang van ban ve Cong ty tnroc It nhat
05 nqay de co ke ho. h cung ling

- Cung vdi chu dau tv, B8H lap dlj toan thi conq, thoa thuan bien phap thi
conq, lap ho so t~; conq, don doc lap ho Sd thu van kip thoi ( lam den
dau nqhiern thu thanh toan ngay den do dam bao su dunq dong van thuc
su co hieu qua)

- Ch] dao conq tac BHL8, di~;j tra TNL8, v$ sinh lao dQng va phone
chong chay no tai conq trudng do mlnh quan Iy

- Go trach nhiern ky duyet khoi ,IV9n9; xac nhan chi phf va don doc cac bo
phan hang thanq thanh, quy~t toan hronq kip thoi theo qui che khoan (
Nqay 20 cua ~hang S?J pha: ~~ong lucJng thanq truce). Giarn sat viec chi
tra IUdng cho ngudi lao dQng dam bao tfnh conq bang, cong khai

- Chiu trach nhiern tnroc Giarn ¢foc C' ng ty ve viec thuc hien cac qui dinh
phap luat, chat IV9n9 conq trinh, ti'i I dQ thi cong conq trinh, su dunq lao
dQng, ATL8, rnoi sinh, rnoi trVdng.
Thvdng xuyen bao cao voi Giam doc Gong ty ve conq tac to chuc SXKD.

- Tap trung ch] dao cac bo phan nqhiep vl} thong ke chfnh xac so li$u ve
khoi IV9ng thirc hien, dd dang', ton kho, cac chi phi phat sinh hang nqay
trorg pharn vi cong tnronp theo cac mau bao cao thong nhat toan conq
ty va thuc hien nqhiern tuc qui trinh bao cao theo qui dinh cua Giam doc
Conq ty nharn muc dich danh gia kip thoi thuc tranq tinh I,,:, .:1 SXKD
trong ky lam co Sd cho viec phan ·Uch xac dinh ket qua kinh doanh.

I

Trong qua trinh thirc hien co gi vuong rnac can sua d6i be) sung thi
• ?, ,

bao cao ve Gong ty qua phonq G- KT de Giarndoc Gong ty xem xet
giaiqUyet~
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