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TONG GONG TY SONG £)A GONG HOA XA Hal GHU NGHIA VIET NAM

Cong ty CC>phan Song da 505 . £lc'?cI~p - Tlido - Hanh phuc
------0;6 -¢>- ro------ ----------------------------

S6: 4/0 CT5051HEJQT Gia Lai, ngay 15 thang 01 nem 2005

QUYET DINH
? - ~ ? - ~ ~ - "

CUA HQI DONG QUAN TRI CONG TY CO PHAN SONG DA 505
(Vlv: Ban henh Quy che phfw cap quer: 19 va thuc hien dau tu)

A ~ ?

HQI DONG QUAN TRI
A ~ ~ _ "

CONG TV CO PHAN SONG DA 505

- Can cu Nghj djnh 52J19991NEJ-CP ngay 0810711999 cue Chfnh phu ve
viec ban henh Qui che quen IY dau tu va xay dl/ng; Nghj djnh s6
12120001NEJ-CP ngay 0510512000 va nghj djnh s6 07120031NEJ-CP ngay
3010112003 cua Chfnh phu ve viec sUa doi bo sung mot s6 dieu cue qui
che quen 19 EJau tu va xay dune;

- Nghj dinh 88119991NEJ-CP ngay 0110911999 cue Cfnh phu ve viec ban
henh Qui che da'u thau va Nghj djnh s6 14120001NEJ-CP ngay
0510512000 cue Chfnh phu ve viec sua doi, bo sung mot s6 dieu cue qui
che dau thau.

- EJieu I~ to cnuc hoet d¢ng cise Cong ty cophan Song da 505
- To trinh s6 CT505/TC-HC ngay 05 thenq 01 nem 2005 cue Giem d6c

cong ty co phan Song da 505
- Nghj quyet s6 01 ngay 08 thang 01 nem 2005 cue HEJQT Cong ty

I

£lieu 1: Ban hanh qui che "Phan cap quan Iyva thuc hien dau hi cua Gong
ty co phan Song da 505"kem theo Quyet dinh nay.
£lieu 2: Giao cho ong : Giarn doc Gong ty chi dao thirc hien conq viec tren
theo dung phap luat Nha ruroc va cac qui dinh cua Gong ty.
£lieu 3: Cac 6ng : Giarn doc Gong ty, Ke toan tnronq, Truong cac phonq
chuc nanq, can err quyet djnh thuc hien.

Ndi nhim:
- Nhir dieu 3.
- LLJ'U van phonq
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QUY CHE VE PHAN CAP QUAN LY VA THlfC HII~N £>AUTl1
? - ~ ~ - "-CUA CONG TY CO PHAN SONG £>A505

(Ban benh kern theo Quyet Cljnh s6rJjJ 0 CT5051HEJQT ngay 15101 12005
cue H¢i Clang quan tri cong ty )

PHAN I : QUI £l!NH CHUNG.

£lieu 1. Cac co Sd xay dvng qui che.
- Luat doanh nqhiep narn 2003 da dL1<;1cOuoc hoi khoa XI, ky hC?Pthrr 4

thong qua
- Quy che quan Iy dau tL1va xay dl/ng ban hanh kern theo Nghi dinh so

16/2005/Nf)-CP nqay 07/02/2005 cua Chfnh phu ve viec ban hanh Qui
che quan Iy dau tL1va xay dl/ng; Quy che f)au thau ban hanh kern theo
Nghi dinh so 88/1999/Nf)-CP ngay 01 thanq 9 narn 1999, Nghi dinh so
14/2000/Nf)-CP nqay 05 thanq 5 narn 2000 va Nghi dinh so 66/2003/Nf)-
CP nqay 12 thanq 6 narn 2003 cua Chfnh phu

- Cac van ban phap luat khac co lien quan den dau tL1va xay dl/ng cua cac
co quan Nha ruroc co tham quyen
f)ieu I~ to chirc va hoat d<)ng cua Conq ty co phan Song da 505 .

£lieu 2. Ml:Ic dinh, yeu cau :
- Qui che nay nharn dam bao 51/ thong nhat trong conq tac quan Iy va to

chirc thirc hien dau tL1trong Conq ty, dam bao van dunq phu hop Qui che
quan Iy dau tL1va xay dl/ng cua Chfnh phu va cac van ban hL1dngdan
cua cac Cd quan Nha ruroc co tham quyen trong qua trlnh thirc hien dau
tL1dong thoi thirc hien vlec quarr Iy chat che cac chi phf trong qua trinh
dau tL1du an, d~ phu hop vdi tting loai, nhorn dl/ an, hlnh thirc dau tL1va
nguon von dau tL1 ,-
Qui che nay xac dlnh cu th~ quyen han va trach nhiern cua cac cap

trong quan Iy va thuc hien dau tL1,dong thdi cOng xac dlnh trach nhiern
cua tU'ng to chtrc, ca nhan dL1<;1Cgiao thirc hien cac conq viec cu th~ trong
conq tac quan Iy va thirc hien dau tL1,nharn dam bao cho rnoi du' an dau
tL1dL1<;1ctien hanh thuan loi, dat rnuc tieu de ra dem I~i hi~u qua kinh te,
X8 hoi cao nhat,

, £lieu 3. Pharn vi va doi tLtQng ap dl:lng :
- Phem vi ap dLJng cua quy chlf: ap dunq trong Conq ty co phan Song

da 505.
£)01 tLf{1l1g ap dLJng : Tat ca cac dl/ an dau tL1do Conq ty co phan Song

da 505 dau tL1
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PHAN II:
- ~

NHl1NG QUY DINH Cl) THE
Dieu 4: Th~m quyen cua Hc?idong quan tr]:
4.1 Quyet dinh dau hi cac dlj an dau tu bang nquon van tfn dunq thuonq

rnai, van tir co cua Conq ty va cac nguon van khac khonq phai la von
nqan sach co qia tr] den 50% qia tri tai san ghi tren so sach ke toano

4.2 Ouyet dinh cac dlj an co qia tr] lon hen 50% tong qia tr] tal san ghi
tren so sach ke toan khi diroc 89i he)idong co dong thong qua .

4.3 Cac dlj an neu 0 cac diem 4.1; 4.2 phai narn trong ke hoach dinh
hLfdng va phuonq an SXKD cua Conq ty da diroc 89i he)i thong qua, dong
thoi phai narn trong qui hoach da dLf<;jCduyet cua Nha nuoc bang nquon
von dau tu phat trien cua Doanh nqhiep, von tfn dunq va cac nquon khac.
Rienq doi vdi cac dlj an nhorn A tnroc khi quyet dinh dau tir phai diroc thu
tLfdng Chfnh phu cho phep dau tu hoac thu tLfdng Chfnh phu uy quyen
cho Be)trLfong, Chu tich uy ban nhan dan cap tlnh cho phep dau ur

4.4 Phe duyet de cuonq khao sat, bao cao nqhien cuu kha thi, thiet ke ky
thuat, tong dlj toan cua cac du an do Conq ty la chu dau tu

4.5 Phe duyet thiet ke ky thuat, tong dlj toan thuoc th§m quyen quyet dinh
tai cac diem 4.1; 4.2, 4.3 dieu nay

4.6 Phe duyet ke hoach dau thau du an ; ho so rnoi thau va ket qua cham
thau cua qoi thau chfnh; Phe duyet ke hoach dau thau va ket qua thau
cua cac qoi thau xay lap hoac uy quyen cho Giarn doc to chirc dau thau
va phe duyet ket qua dau thau theo ke hoach dau thau da diroc H8QT
phe duyet, NgLfdi diroc uy quyen phai chiu trach nhiern ve quyet dinh cua
mlnh tnroc phap luat va ngLfdi uy quyen

4.7 Ouyet dinh chi dinh thau.cac goi thau: thue tu van I~p bao cao kha thi;
tu van I~p thiet ke ky thuat va tong dlj toan: tu van lap ho so rnoi thau cac
qoi thau: tu van qiarn sat; tu van th§m dinh

4.8 Phe duyet hop dong qoi thau dau tu mua sarn thiet b] chfnh; cac h9P
dong vay von cho dtr an; qia ban cho cac san ph§m dilu nr ha tang do th!
.nha 0

4.9 Ouyet dinh huy bo hoac thay doi ne)i dung cac dlj an dau tu trong cac
tnronq hop can thiet nhunq phai tuan thu theo cac qui dlnh cua Phap iuat

4.10 Ouyet dinh thay doi ne)i dung dlj an trong cac trLfdng hop d~c biet
thuoc tharn quyen quyet dinh dau tu nhunq khonq thay doi qui rno dau tu
khi dlj an chira dira VaG sa dunq khai thac.

Dieu 5 : Trach nhiern cua Hc?idong quan tr]
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5.1 Trinh Dai hoi dong co dong Gong ty cac du an dau nr c6 van Ion hen
50% tong qia tr] tal san ghi tren so sach ke toan

5.2 Trinh cac 8(>, nqanh, d!a phlldng thong qua bao cao nqhien ciru tien
kha thi, cac thu tuc lien quan den viec xin phe duyet hoac thoa thuan
trong n(>i dung cua du an ( xin cap dat, thoa thuan xin dau tir, xin l1Udai
dau tu, cac giay phep khac, ..)

5.3 Giai trinh r6 Iy do thay doi noi dung du' an trinh cap c6 tham quyen
quyet d!nh dau tu xem xet.

5.4 Sau 12 thanq ke tu nqay c6 quyet dinh dau tu neu khonq trien khai du
an, phai c6 conq van bao cao cap c6 tharn quyen.

5.5 To chirc thirc hien qiarn sat, danh qia cac dl/ an do rninh quyet dinh
hoac thuoc tham quyen quan Iy cua minh va bao cao co quan quan Iy
cap tren, co quan qiarn sat dau tu cua Nha rurcc d cac cap true thuoc
(8(>, Nqanh hoac U8ND cap tTnh, thanh phc )

5.6 Phat hien va bao cao k!p thoi voi cac cap c6 tham quyen quyet dinh
dau tu va Cd quan to chirc qiarn sat dau tll nhling kh6 khan, vllong rnac
phat sinh trong qua trinh thirc hien dl/ an va cac kien nqhi khac phuc,
kien ngh! nglldi c6 tham quyen quyet dinh dau tu dieu chlnh du' an trong
tnronq hop can thiet.

5.7 Kien nqh] cap c6 tham quyen, cac b(>, nqanh, d!a phuonq ve nhling
van de can giai quyet lien quan den dl/ an do rninh quan Iy de dam bao
tien d(>va hieu qua dau tll.

5.8 Thuc hien dung quy djnh cua 8(> Xay dlfng va cac co quan nha ruroc
c6 tham quyen ve che d(> bao cao ho so tal lieu dai vOi cac dl/ an thuoc
tham quyen quyet dinh dau tu va diroc phep dau tu.

£lieu 6 : Th~m quyen cua Giarn (foe C6ng ty
6.1 Ouyet dinh cac dl/ an dau tu bang nquon van dau tu phat trien cua

Gong ty, van tln dunq va c~c nquon van khac khi duoc H9i dong quan tri
conq ty uy quyen va tl/ chiu trach nhiern ve quyet dinh cua rnlnh tnroc
phap luat va H(>idong quan tr],

6.2 Phe duyet thiet ke ban ve thi conq va du toan chi tiet cac conq trinh,
hanq rnuc conq trinh cua cac dl/ an dau tu thuoc tham quyen quyet dlnh
dau tu cua H9i dong quan tri dai voi cac du' an do Gong ty la chu dau tu;

6.3 Phe duyet ho Sd moi thau va ket qua dau thau cua cac g6i thau xay
lap dll<;1CH9i dong quan tr] uy quyen hoac phan cap trong qui che dau tu
cua moi du an

£lieu 7 : Trach nhiern cua Giam doc C6ng ty.
7.1 Trinh Hoi dong quan tri cong ty phe duyet ke hoach dau tu phat trien

hang narn va ke hoach dau tu dai han cua Gong ty
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7.2 To chirc tham dinh va trinh Hoi dong quan tr] cong ty phe duyet bao
cao nqhien cuu tien kha thi, bao cao nqhien ciru kha thi, thiet ke ky thuat,
tong du toan, ke hoach dau thau, trinh noi dung chi dinh thau cac g6i
thau thuoc cac du' an dau hi thuoc tham quyen quyet d!nh cua Hoi dong
quan tr] Conq ty.

7.3 Trinh H(>i dong quan tr] phe duyet phironq an, bien phap tri~n khai
thuc hien cu th~ cac giai dean dau tir.

7.4 Quan h$ vdi d!a phu'dng d~ lam cac thu tuc ve dat dai cua cac dlf an.
To clurc viec giai tea, den bu, quan Iy mat bang cua dlf an

7.5 Tri~n khai thirc hien dau tu :
- Chi dao den v] thtrc hien du an tri~n khai thi conq dam bao cac yeu cau

ve tien d(>, ky thuat, chat Iu'<;mgconq trinh theo cac qui dinh hien hanh
cua Nha ruroc va yeu cau cua dir an

- To chuc qiarn sat hoac thue tu van qiarn sat dam bao chat Iu'<;mg, my
thuat conq trinh

- Thea thuan bien phap thi conq vel don v] thi conq du' an
- Ouan Iy khoi Iu'CJngdtr toan cac hanq rnuc conq trinh, conq viec tren co Sd

khoi Iu'CJngtong du' toan cua conq trinh; quan Iy va xU' Iy cac khoi Iu'CJng
phat sinh theo nquyen tac khong Vu'CJtqua tong du toano Tnronq hop bu
tnr rna van b] virot thl phai trinh H(>idong quan tr] phe duyet ~ :o~

- Ouan Iy dat dai va mat bang conq trinh, an ninh trat ttr theo qui dinh cU~'~C6NG\
Nha ruroc, cua dla phu'dng va yeu cau cu th~ cua du an I(~ c6 PHil

- Chiu trach nhiern cac van de ve kinh te, tai chfnh cua dlf an nhu dinh m '\ SC)NG
don qia, nqhiern thu thanh toan, yay vcn thanh toan..., \~,., 50!~,~~---

Dieu 8 : Trach nhiern cua cac phonq ban chirc nang trong Cong ty ~:~.1
8.1 Phonq Ky thuat - Vat tu : Chiu trach nhiern giup Giarn doc, Hf)QT thirc

hien cac conq viec lien quan den qua trlnh tri~n khai du an ( nhir : Khao
sat du an, lap tien d(> thirc hien dlf an, thiet ke ky thuat, giam sat qua
trinh thuc hien dlf an, ...)

8.2 Phonq Kinh te - ke hoach : Chiu trach nhiern chu tri chap rnoi tlnrc
hien conq viec qiup Hf)QT va Giarn doc trong giai doan tri~n khai thuc
hien dau ur ( nhu Ho so so thau , phoi hop cunq cac phonq chrrc nang
lap bao cao tien kha thi, bao cao kha thi, lap tong dlf toan, qiarn sat qua
trinh thirc hien dlf an, ..) chuan b] cho giai doan ket thuc du an va dua dlf
an vao van hanh

8.3 Phonq Thi cong - co gidi : Chlu trach nhiern to clurc dung tien d(>, thi
conq nharn dam bao yeu cau chat Iu'CJng,an toan, lam dung va du cac
qui dinh ve conq tac quan Iy thi cong theo qui dinh hien hanh
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8.4 Phonq Tai chfnh - Ke toan : Chu trl 10 van, cap phat van va thanh
quyet toan conq trinh, Kiem tra qiarn sat qua trinh dau tu du an tren Cd
SO t6ng dl/ toan da lap.

Dieu 9 : T6 chirc thuc hi~n
Tat ca cac dl/ an thuoc tham quyen quyet dinh cua Conq ty do H¢i dong
tham dinh noi b¢ Conq ty t6 chirc tham dinh va bao cao ket qua tham
dinh cho Hoi dong quan tr] va Giarn doc Conq ty. £)oi voi cac dl/ an c6
quy rno lon va conq ngh~ phirc tap cho phep thue cac t6 chrrc hi van,
chuyen gia c6 du tu each phap nhan va du trinh d¢ chuyen man tham
dinh.
Giarn doc don V! t6 chirc thirc hien tham dinh du an thuoc tham quyen
quyet dlnh dau tu cua don V! tnroc khi phe duyet, neu khong du chirc
nang de tham dinh phai thue t6 chirc, chuyen gia c6 tu each phap nhan
va du trinh d¢ chuyen man tham dinh. Sau khi t6 chirc tham dinh phai
I~p bao cao ket qua tham dinh trinh Hoi dong quan tr] Conq ty phe
duy~t.
Sau 09 thanq ke tv nqay c6 quyet dinh dau tu chu dau nr khonq trien
khai thirc hi~n phai neu r6 nquyen nhan va phai c6 kien ngh! c6 tiep tuc
dau tu hay khonq. £)e ngLfdi c6 tham quyen quyet dinh dau tu xem xet
va quyet dinh,
Che d¢ bao cao: Chu dau tu phai thuc hien che d¢ bao cao thirc hien
dau tLf dinh ky va bao cao qiarn sat danh qia dau tu theo dung quy dinh
hien hanh cua nha ruroc va cua Conq ty.
Quy che nay c6 hi~u lire tv nqay kY.
Trong qua trinh thirc hien S8 diroc tiep tuc hoan chlnh b6 xung de dap
ung nhu cau dau tu cua Conq ty./.

"
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