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CONG TY CO PHAN SONG DA 505 CaNG HOA xA Hal CHlJ NGHIA VIET NAM. .
D<)cl?p - Tv do - Hc,mhphuc

S6: 5~.SSS/KT-DA Gia Lai, ngay 08 thang 12 nam 2008

QUYETDJNH

CUA GIAM DOC CONG TY Co PHAN SONG DA 505

(Vlv: Ban hanh quy chi khoan tam thoi chi phi xay liip cong trinh)

GIAM DOC CONG TV CO PHAN SONG DA 505

- Can cir van di~u 1~hoat dong cua Cong ty c6 phan Song da SOSda duoc Dai hc)i

c6 dong thong qua ngay 2S thang 7 nam 2004 va duoc sua d6i l~n thir III vao ngay 22

thang 4 nam 2008.

- Can cir Quy che quan 11'tai chinh s6 62CTSOSIHDQT ngay 10 thang 9 nam 2004

cua Hoi dong quan tri Cong ty C6 phan Song Da SOS.

QUYET DJNH
f)i~u 1: Ban hanh kern theo quyet dinh nay "Quy che khoan tarn thoi chi phi xay

l~p cong trinh" cho cac c~p quan 11'thuoc Cong ty C6 phan Song Da SOS.

Di~u 2: Quy dinh nay ap dung 01 thang 11 nam 2008 thay th~ cho cac quyet dinh

truce day v~ ban hanh quy che giao khoan.

f)i~u 3: Cac ong Ph6 giam doc, Giam d6c Chi nhanh, K€ toan tnrong, Truong cac
(

bo phan chiu trach nhiern thi hanh quyet dinh nay.

NO'i nhan:
-HDQT (b/c) fY
- Ph6 Gf);
- Truong cac BP (t/h).
- Luu VP. KT-DA.

GIAM DOC CONG TV
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P: Phat sinh tang giam quy hrong khi h6 sa hrong au cac dieu kien phe duyet sorn hay
muon (tinh tai thai diem phong KTDA nhan diroc) so voi moc thai gian la ngay 15 thang sau,
C\! th~ nhu sau:
,.-------,-------------,------_._-------------------- - - - .- .- ,_~~~_____~::g~~(n~Y~ __ . _ 1QQj2~~~Cc trui1rlg__:1OQ;~~;:;;,t;;,~g:

2 2 400.000 dong/C. tnrong - 400.900 dong/C. tnrong I

3 ? _ ~gg:gggg~!!g(<;::.tT~~g ......=_~gg:gQgg~!!g/~.: tll!q:!1g
4 > 3 1.000.000 dong/C. tnrong - 1.000.000 dong/C. tnrona

+ V6i cac khoi hrong chua diroc tinh thep thi cong va chong n6i se diroc duoc tinh 4%
khoi hrong thep k~t cau, rieng voi thep darn cau, mat cau, san, nen, tarn due s~n tY l~ nay la 2%.

+ Tnrc tiep phi khac diroc xac dinh 0,5% cua chi phi true tiep (VL+NC+M).
+ Cac khoi hrong phat sinh ngoai h9'P dong, Ian trai, phu tro, di chuyen hrc hrong thi

cong a~n cong tnrong, CHT trinh Giarn d6c phe duyet v~ quy rno cong nang hoac theo ty l~.
3. Quy~t toan: Vao ngay 05 hang thang, can cir gia thuc t~ binh quan (phong TCKT

cung cap), phong KTDA ra van ban dieu chinh gia v~t nr chinh d~ tinh san IUQ'ngthuc hicn cua
thang truce, doanh thu d~ xac dinh chi phi quan ly va tien luong cho cac bo phan,

Di~u 5: Quy lU'O'Dg quan ly Chi nhanh:
Chi phi quan ly diroc tinh nhu sau: Qp = 0,5% x LS + 0,56% x LD + 1% LLs
Trong do: LS, ~D, ~Ls la tong sari hrong, doanh thu, lib sari IUQ'ngcua cac cong tnrong.

Chirong III:
TO CHIJ'C THUC HI~N

J)i~u 6: Thanh quy~t hang thang.
- Hang thang cac ong CHT c6 trach nhiern quyet toan hrong eho cac doi xay l~p va t~p

h9'P san hrong, doanh thu, chi phi h9'P ly, nr xac dinh quy hrong giri v~ phong KT-OA ki~m rra.
phong TC-KT kiem tra, trinh Giarn d6c Cong ty phe duyet quy hrong trong yang 3 ngay lam
viec k~ tir khi nhan diroc h6 sa hrong h9'P l~ cua cac cong tnrong. Truong h9'P khong th~ xac
dinh diroc chi phi ngay thi tren co sa khoi luong bien phap, cac h9'P dong voi doi tac thong nhat
voi phong KT-DA d~ can d6i chi phi phu h9'P voi san hrong.

- Tren ca sa quy hrong duoc phe duyet .CHI' t6 chirc chia hrong dira tren nhirng quy dinh
cua Cong ty dam bao h9'P ly cong bang cho can bo CNV va chiu su giarn sat cua Cong ty, CIIT
c6 trach nhiern kiern tra giarn sat viec chia hrong cua cac t6, doi dam bao cong bang, minh bach,
dung quy dinh. ,-

J)i~u 7: J)i~u khoan thi hanh ..
Quy ch~ nay thirc hien k~ nr ngay 1 thang 11 nam 2008 thay th~ cho cac quyet dinh truce

day.
D6i voi cac cong tnrong thuoc Chi nhanh true tiep quan ly, Giam doc Chi nhanh can cir quy

che nay dira ra quy dinh rieng cho phu h9'P voi dieu hanh san xuat kinh doanh va phan cap quan
lY·

3 1k'.



QUYCHtKHoANT~MTHbI
CHI PHi XA Y LAp CONG TRINH

( Kem theo quyit dinh siJ:S~3.S55/KT-DA ngay 08 tluing 12 niim 2008)

Churmg I
NHUNG QUY DJNI-f CHUNG

Di~u 1. D6i tuong ap dung
Ap dung d6i voi bo may Quan ly thi cong xay dung cac cong trinh noi chung duoc bien

ch€ trong h~ thong t6 chirc cua Cong ty c6 phan Song Da 505.
Cac nha thau phu, cac don vi noi bQ khoan theo du toan khoan cong trinh hoac hang muc

cong trinh rieng khong ap dung cac quy dinh cua Quy che nay.
Di~u 3. Nguyen t~c v~ khoan chi phi xay l~p cong trinh .
1. Khoan chi phi phai bao dam muc tieu, hieu qua kinh t~ cho Cong ty va cac yeu cau

khach quan cua kinh t€ thi tnrong.
3. Giam d6c Cong ty la nguoi chiu trach nhiem quan ly v~ chi phi thong qua viec ban

hanh, huang dftn va kiem tra phe duyet k~t qua quyet toan chi phi.
4. Cac ong CHT chiu trach nhiern va chiu sir giam sat cua Cong ty v~ viec quan IY. su'

dung, quyet toan chi phi khoan nr giai doan chuan bi xay dung d~n khi k€t thuc xay dung ban
giao cong trinh vao sir dung cho d6i taco

Chuong II :
NHiJ'NG QUY DJNH cu THE

Di~u 4: Chi phi quan ly di~u hanh cua cong trtrong (Q).
1. NQi dung chi phi khoan: Cac chi phi quan ly, phuc vu khoan bao gorn: Ti~n hrong

cho can bo quan ly dieu hanh (khong bao gom tien hrong va chi phi quan ly cua dQi tnrong, t6
tnrong), chi phi di lai, dien thoai, van phong pharn, thiet bi quan Iy, tiep khach. kh§u hao
phuong tien di lai, nhirng khoan chi phi quan ly va phuc vu hop Iy khac d~ thuc hien nhiem vu
theo phan cap.

2 .Cach tinh:
Nhir bieu m~u co kern cac cong thirc tinh. Luu y khi tinh Iuong, cac khoan chi phi, cac

khoan giam tnr co gia tri am (-), cac khoan yeu cau Cong ty tra co gia tri dirong.
Lam ro them cac ky hieu:
- Di: La doanh thu (gia tri phieu gia truce thue) cua cac phieu gia da xuat hoa don.
- LS(i): La tong sari hrong thirc hiM ccng tir san hrong cua cac doi sau khi da tham tra.
- Cdt: Chi phi do dang ky tnroc.
- Ct: Chi phi trong ky.
- Cnk: Chi phi nhap lai kho.
- Cds: Chi phi do dang chuyen sang ky sau.
- L F(i): Chi phi di lai, dien thoai, van phong pham, thiet bi quan ly, tiep khach, cac chi

phi quan ly hQ'Ply khac tai cong tnrong (dam bao cac clnrng nr hQ'Ply theo M thong k~ toan).
- Truong hQ'Pcong tnrong khong true tiep l~p phieu gia thanh toan se giarn tnr 0,2% vao

h~ s6 doanh thu.
- H~ s6 chi phi quan Iy dieu hanh cac nha thau phu tuy theo tung goi th~u va tinh chat

cong viec nhung khong vuot qua 1,2% san hrong va 1% doanh thu cua nha thau phu.
- Liiy ke: Voi cac cong tnrong dang thirc hien diroc cong don d€n thai diem 01111/2008.

viec cong don nay do cong tnrong tv thuc hien va theo doi.
L S(i): T6ng sari hrong noi bQ xac dinh tren co sa: Don gia noi bQ (chi phi tnrc tiep),

khoi hrong san pham xay I~p duoc chu dfru nr chap nhan nghiern thu thanh toan, cac van ban
di~u chinh gia cua Cong ty khi gia thi tnrong bien dong Ian hoac che dQ chinh sach thay 06i.
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CONG TV CO PHAN SONG DA 505 BML-09

BANG TONG HQ'P QUY LUONG QUAN LY CONG TRUONG
Cong truong :

Ten CHT

Thang b~t diu:

Dja di~m:

Chu d~u ttr:

Thang tinh lurrng:

Dan vi tinh: 10 3 d.

TT NQidung Ky hi~u Cach tinh
Tang lucng quan Iy Trong do Max ciia CHT CT

Trong ky Lily k~ Ty I~ Trong ky Lily k~

1 2 3 4 5 6 7 8 = (7)x(5) 9
I LU·ONG CONG TY TRA THEO CAC CHi T1EU: Q Qd+Qs+ LsxSO%+P+ Hv

1 ruDOANH THU Qd 2%xD 30%

+ Doanh thu (trutrc thue) 0 L D(i)
2 ruSAN LU·QNG Qs 2% x S 30%
+ San hrgng (ni}i bi}) S L S(i)
3 TU LAI SAN LUQ"NG Ls S ..•..C 30%

4 TU HItU SUAT SlY DI,JNG VON Hv (Vt+Vd) x 0, I% 30%
Van binh quan thuc dung (BML 93) "-a Vt Vt

b Van djnh rmrc binh quan . Vd [S+OI x 1,2
II CHI PHi THl)"C HI~N SAN LUQ'NG C (CdtTCt)+(Cnk -Cds) .
4 PHAT SINH TANG (+); GIAM (-) P 1: P(i) 50%
- Cong (tnr) lirong thea quy dnh PI PI .•

III CHI PHi QL SlY D~jNG Fq L F(i) 30%

I De dang thang truce chuyen sang (neu c6) Fdt Fdt
2 Chi phi quan Iy trang ky Ftk Ftt
.., Do dang chuyen sang ky sau (nfu c6) Fds Fds-'

IV QUY LUONG QUAN LY Qql Q+ Fq

V Kp cong doan Ked Qql x (-2%)
VI QU\· LU·ONG QUA"! LY DV THVC CHIA Lc Qql + Ked

L~P BIEU TP. KT-DA

............. ngay ..... thang .... ndm 200 ....
GIAM DOC CONG TY



CONG TY CO PHAN SONG DA 505 BML-91

BANG TtNH LUONG
Cong tmo·ng :

Di}i tru·o·ng :

Thang bit d~u :

Dja di~m:

Chu d~u tu·:

Thang tinh hrong:

Mli hi~u NQi dung cong v* Ky hi~u DVT
Kh6i

Lily k~
Don gia khoan Thanh ti~n (dang) TT phi

TAng cQng Lily k~hrong VL NC M VL NC M khac
A SanllfQ'ng L S(i) L S{i)
I Co trong htfp dJng I

AF.43 ... NQi dung cong vi~ 1
AI.43 ... NQi dung cong vi~ 2

...
II Phat sinh L

AF.4L Noi dung cong viec 1
AL43 ... NQi dung cong viec 2
III Kh6i Iuong duoc thu theo tY l~ % "- L

AF.43 ... NQi dung cong viec 1
AI.43 ... NQi dung cong viec 2

B Cia trj kh~u trir C (Cdt+Ct)+(Cnk+
Cds) ..

+ DiY dang kj; trutrc Cdt

+ Chi phi trong thang Ct
- Chi phi vat lieu; CeDe VL

Nhan tLJ"cty YLc
- Nhan tu kho
- Bao nO"
- Nhan nO'
- YBT

Chi phi tu rnua ngoai YLn
- Chi phi may {hi cong M

Ca may SLr dung cua Cty Me
Ca may thue ngoai Mn

- Chi phi nhdn cong NC
- Nh?1l nQ
- Bao nCI



Ma hi~u NQi dung cong vi~ Ky hi~u DVT Kh5i Lfiy k~
Don gia khoan Thanh ti~n (dang) TT phi TBng cQng Liiy k~hrong VL NC M VL NC M khac

- True tiep phi khdc ITP
- Dien SX
- 80m mroc, xe ca (neu c6)

- Chi phi khac (neu co) CPk
+ V(it tu nhijp lai kho Cnk
+ Di/ dang chuyin ky sau Cds

TONG' QUY LUONG CUA D()I Qd L Su) - C

Kp cong doan Ked Qd*2%
QUY LUONG DOl TRUC CRIA Lc Qd+Kcd
- Trong do ti~n hrong va chi phi quan Iy t5i da cua doi trurmg.

Ghi chu: Chi phi quan Iy cua Q(>itnrong ::::10% quy luong Lc va luong ngay cong thuc t~ cua Q(>itnrorig khcng Ian hen 2 I~n luong ngay cong trung binh thuc t~ cua ca doi.
"""'ngay thong nam 2008

L~P sreu DQI TRU'ONG KY THU~T PHI) TRACH CHi HUY TRU'ONG
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CONG TY CO PHAN SONG DA 505
Cong truong ....

________________ ••••• 1" ••••• _

BML-92

BIEN BAN NGHIEM THU.
KHOl LUONG XAy DV'NG HoAN THANH

S6: .
To, d{H: .

Hang ml;lc: .

Ngay b~t dfiu: .
Ngay hoan thanh: .

Kh6i IU'Q'ng
STT Ma hieu N(>i dung Dun vi Thea hop Thea %

Phat sinh
Ghi chu

d6ng hop dong
I. Hang rnuc, khoi do

II. Harig rnuc, kh6i d6

To, dQi .
......... ngay thang narn 200 .

Chi huy tnrO'og



BANG TiNH VON BiNH QUAN sir Dl}NG SML-93
Cong truong : Dja di~m:

Ten CHT Chii d~u tir:
Thang b~t dftu: Thang tinh IUO'Ilg:

BO'n vi tinh: 103a
NQi dung Ngay F.sinh S6ngay Gia trj S6 du Tich s6 Trung binh Ghi chu

Yay tien
Ung hop a6ng
Y~t tir
Cong cu
Thi€t bi
Yay tien
Yay ti~n
Y~t tu

.---- _. --
Cong cu

.- .-

Yay ti~n

_.

Cong thang 12/2008
Ton T12/08
Yay tien
Thu v6n
Y~t tir

--
Cong cu

- - - --
Thiit b-i
(fng tir chu a~u nr
Yay tien
Y~t tu
Y~t tir
Yay tien

Cong thang 1/2009
Lily ke tlr aau Cong tnrong

L~p bi6u Chi huy tnrong Phong KT-OA Phong TC-KT

Ghi chii:
+Cac gia tri cong C\.I, v~t tir, thiet bi baa co tai cong truong la gia tr] con lai thuc t~ danh gia lai

(Chi huy tnrong cong tnrong I~p chi ti~t, phong TC-KT tharn tra trinh GB CTy phe duyet)
+Truong hop cong tnrong da thi cong de)'dang thi gia trj KL DO lay theo SS ban giao quan trio

, +Khi lap tren may lily k€ tu d~u, khi lam luong thang nao chi in thang do, cac thang khac §n.
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