CONG TY CO PHAN SONG DA 505 CONG HOA XA HOI CHU NGHIA VIET NAM

S&: 583 /NQ-S55-HPQT Déc lap — Tu do — Hanh phuc

Ha Noi, ngay 12 thang 11 ndm 2015
NGHI QUYET HQP HOI PONG QUAN TRI
- Can cw vao chuce nang nhiém vu qui dinh trong Piéu 1¢ t6 chirc hoat dong cua cong
ty s6: 488/ S55-DH15 ngay 18/09/2015. _ '
- Cén cir va bién ban hop HPOT s6: 582/BB-S55-HDQT ngay 12/11/20135.

Héi dong quan tri thong nhat quyét nghi:
1/ Thong qua két qua SXKD va dau tu 9 thang dau nam 2015:

1.1. Két qua SXKDr
o s e , o TH 9
TT Chi tieu chu yeu Ponvi | KH nam , % HT
. thang
1 | Tong gia tri SXKD 10°d 556.000 | 381.176 | 68%
2 | Doanh thu 10°d 564.000 | 396.098 |  70%
3 | Nop ngan sach 10°d 22.832 26.181 | 115%
4 | Von diéu lé 10°d 49.920 49.920
5 | Loi nhuén sau thué 10°d 34.600 29.088 | 84%
6 | Thu nhap binh quan 10°d/Th 7.000 7.208 | 103%
1.2.  Thuc hién dau tu:
TT Noi dung PVT | Kéhoach | Thue hién | % HT
1 | Gop vbn dau tu vao DN khac 10°d 66.070 64.848 98%
2 | Bau tu thiét bi thi cong 10°d 24.040 11.662 |  49%
3 | Tré tién mua VP tai Ha Noi 10°d 845 0%
Cong 90.955 76.510 | 84%

2/ Thong qua ké hoach SXKD va dau tu qui IV/2015 va ude thuc hién nam 2015:
2.1. Ké hoach SXKD nim 2015:

TT Chi tiéu chi yéu Ponvi | KHnim | UécTH | % HT
1 | Tong gia tri SXKD 10°d 556.000 | 533.676| 96%
2 | Doanh thu 10°d 564.000 | 530.627 | 94%
3 | Nop ngén sach 10°d 22.832 31.873 | 140%
4 | Vbn diéu lé 10°d 49.920 49.920
5 | Loi nhuan sau thué 10°d 34.600 37.910 | 109%
6 | Thu nhép binh quan 10°d/Th 7.000 7300 | 104%

2.2.  Thuc hién dau tu ndm 2015:

TT Noi dung PVT | Ké hoach | Uoc TH | % HT
1 | Gop vdn dau tu vao DN khac | 10°d 66.070 82.724 | 125%
2 | Dau tu thiét bi thi cong 10°d 24.040 11.662 |  49%
3 | Tra tién mua VP tai Ha Noi 10°d 845 0%

Cong 1 90.955 94.386 | 104%




3/ Thong qua ké hoach han mirc tin dung va han murc bao lanh dé phuc vu cho viéc

thuc hién ké hoach SXKD trong nam 2016 nhu sau :

- Vay ngin han phuc vu SXKD : 100.000.000.000,VND

- Han mtrc bao lanh : 250.000.000.000,VND.

4/ Giao cho ban giam ddc diéu hanh thuc hién mét sb ndi dung sau:

- Languoi dai dién phap nhan ctia Cong ty dung nhiing tai san hién c6 va uy tin cua
Cong ty truc tiép lam viéc v6i cée td chie tin dung nhiam dam bao dugc han mirc
tin dung va han mirc béo lanh trén theo diing phap luat Nha nude va cac qui dinh
cua Cong ty . '

- Tim céc bién phap, don dbc thu hoi céc khoan cong ng ton dong, dac biét la cong
ng tai cac du 4n do TCT Song Da lam tong thau do ton dong qué lau

- T6 chic thi cong cac du an dam bao an toan, dam bao cam két vé tién do, chit
lugng véi chit dau tu khi Chu du tu dam bao duoc ngudn von trong thanh toan

- T6 chic tiép can, ddu thdu va tim kiém cong viée gdi dau nhim dam bao dugc
muc tiéu ké hoach SXKD dé ra nim

Céc thanh vién HDQT tham chiéu theo chue nang nhiém vu trién khai thuc hién./.

Noi nhin: T/M HQI BONG QUAN TRI
- Cac TV HDQ, BKS, Ban GD. CHU T!CH
- Luu tai liéu HDQT.

DANG QUANG DAT






